
Halton District School Board  
COMMITTEE OF THE WHOLE PUBLIC SESSION  

JW Singleton Education Centre (Board Room), Burlington  
Public Session Agenda –  
Wednesday, December 13, 2017 – 6 p.m. 
 
 

MEETING AGENDA 

1.0  Opening [5 mins]  
1.1  Welcome, Call to Order and Roll Call  

1.2  Approval of the Agenda  

1.3  Approval of the Minutes  [attached]  

1.4  Order Paper  [attached]  

2.0  Presentations and Discussions 

2.1  Program Update (incl. Math Strategy, Homework discussion) -- (60 minutes) 

2.3 Striking Committee/Committee List (30 minutes) [attached] 

3.0 Sub-Committee Reports 

 Fix The Finances 

 Fundraising Policy 

 Municipal Transit 

 Inspire Awards 

 By-laws 

4.0  Meeting Efficiency Items  
4.1 Sharing of Committee Materials 

4.2 Future Meeting Agenda Items 

5.0  Trustee Questions and Comments  

6.0 Questions from the Public  

7.0  Adjournment  

7.1  Motion to Adjourn  

* Questions from the public will be welcome during each discussion Item as time permits. 

 
  



Halton District School Board  

COMMITTEE OF THE WHOLE PUBLIC SESSION  

JW Singleton Education Centre (Board Room), Burlington  

November 22, 2017 -- 6 p.m.  

MINUTES 

Present: K. Amos, K. Graves, A. Collard, J. Gray, L. Reynolds, A. Grebenc, T. Ehl Harrison (phone), 

A. Harvey Hope, J. Oliver  

Regrets: D. Danielli, R. Papin,  

Staff: S. Miller, G. Gortmaker, R. Eatough, M. Denton   

1. Opening 
Welcome, Call to Order and Roll Call 

K. Graves called the meeting to order at 6:06 p.m. 

Approval of the Agenda 

On a motion from L. Reynolds, the agenda was approved as amended. 

Approval of the Minutes 

On a motion from J. Gray, the minutes of November 8, 2017 were approved as distributed. 

Order Paper 

K. Graves called attention to the Order Paper.  

2. Discussion Items* 

2.1  Innovation Project (ELL/ESL)  

S. Miller introduced Program staff Tammy Somerville, Tracy Wheatley-Romano and Meg 

Carey who spoke about the elementary and secondary English as a Second Language (ESL) 

programs supporting students who are English Language Learners (ELL).  

2.2 Halton District School Board Mobile App 

R. Eatough and M. Denton spoke to the newly created mobile app for the Halton District 

School Board, still in the beta-stage. They walked through the application’s features with 

trustees. 

2.3 EQAO Discussion 

A. Collard spoke to the boards across the province suggesting the suspension of the EQAO 

testing. Trustees debated the issue. 

2.4 Trustee Succession Planning Document 

A. Harvey Hope spoke to past documentation, highlighting information items that would be 

helpful for next year’s candidates. Trustees added comments about format, content. 

On a motion from A. Collard, it was agreed to create a subcommittee to further investigate 

and develop resources related to trustee succession. 

3. Sub-Committees  

Inspire Awards 
J. Gray spoke to the Inspire Awards, and ongoing promotion of the program. 

By-law Review 
A. Collard indicated she was looking for trustee input regarding the scope in order to seek a 

parliamentarian to review by-law changes. 



2.6 Future Agenda Planning 

K. Graves spoke to upcoming items on the Committee of the Whole agenda for December 13 

(Program discussion; homework discussion). She reminded trustees of the PD opportunity 

next Wednesday in lieu of a Committee of the Whole. 

2.7 Notices of Motion 

No Notices of Motion. 

4. Trustee Questions and Comments 

A. Harvey Hope asked if more detail could be shared with trustees if work was required in advance of the 
meeting. T. Ehl Harrison indicated she had circulated information in advance and would do so again. 

K. Graves indicated advance notice would be given when the executive limitation policies came back to 
the Board. 

L. Reynolds asked if a communications update could be considered at a future agenda. 

A. Grebenc asked trustees to review their profile information on their website to ensure it’s current. 

A. Collard indicated she would be asking at the next Board meeting regarding the training and 
expectation for training for student supervisors. A. Grebenc asked for additional information regarding 
emergency first-aid training in schools. 

K. Amos asked trustees for any additional input to the province’s PAR policy, as feedback is due by 
December 6, 2017. Discussion ensued regarding whether a further review by all trustees was required 
before submission. 

A. Harvey Hope spoke to a community partnership opportunity. 

5. Adjournment 

On a motion from L. Reynolds, the Committee adjourned at 8:35 p.m. 

G. Gortmaker, Recorder 

  



ORDER PAPER 
Wednesday, December 13, 2017 

(Items shaded and/or marked in bold have been completed, or approved by the Board,  
and will be deleted from the list prior to the next edition.) 

Meeting Date Motion Responsibility for 
Action 

Feb.10/16 Whereas policy issues regarding the raising of funds are 
separate and distinct from policy matters related to facilities 
enhancements. 

Be it resolved that the sub-committee assigned to develop the 
“Community Funding of Facilities Enhancements Policy” bring 
back to PB&G a “Facilities Enhancements Policy“ and that a 
new sub-committee be formed to develop a “Fundraising 
Policy”. 

Ongoing 

Sept.27/17 Be it resolved that the Board form a sub-committee to 
investigate the potential for secondary school students’ use of 
public transit. 

Ongoing 

 

  



COMMITTEE LIST 2016-17  (REQUIRES UPDATING FOR 2017-18) 

Standing Committees 2016-17 

All trustees are encouraged to participate in the Board’s standing committees 

· Communications 

· Director’s Performance Review Committee 

· Policy, By-law & Governance 

· Program & Accommodation 

· Transportation 

· Finance and Accountability 

Trustee Membership 2016-17 

· Audit: Ann Harvey Hope, Kim Graves, Jeanne Gray 

· SEAC: Kim Graves, Leah Reynolds, Alternates for 3rd year: Amy Collard, Richelle Papin 

· Parent Involvement Committee: 3 Trustees 

· Student Discipline and Suspension Appeals: 3 Trustees, all trustees are 

alternates. 

· Supervised Alternative Learning: 1 Trustee, alternate; 1 alternate 

· Accessibility: 1 trustee 

· Centre for Skills Development and Training: 1 trustee 

· Equity Inclusive Education Steering Committee: 4 trustees 

· Halton Eco Learning Partnership: 1 trustee 

· Halton Learning Foundation: 1 trustee 

· Halton Student Transportation System: 1 trustee (Chair/designate), 1 trustee alternate 

· IT Partnership – Academic: 2 trustees 

· Joint Health and Safety: 1 trustee (as guest) 

· Mental Health:  1 trustee, alternate 1 trustee 

· Ontario Public School Board Association:  1 trustee, alternate: 1 trustee 

· French Program Committee : 3 trustees 

· Staff Wellness Advisory: 1 trustee, alternate: 1 trustee 

· School Year Calendar: 1 trustee 

· Student Trustee Mentor: 1 trustee, alternate: 1 trustee 

  



COMMITTEE DESCRIPTIONS 2017-18 

Trustee Standing Committees 

Meetings are scheduled as required, and usually occur in the evenings on the Wednesdays 

alternate to Board meetings, lasting approximately 3 hours.  Actions from these committee are 

usually forwarded to the Board for consideration.  For more information on the Standing 

Committees refer to the Terms of Reference for all these Committees.  Chaired and vice-

chaired by trustees.  All trustees are welcome. 

 

Communications 

This Board committee comprised of trustees with resource support from the Director and 

Manager of the Director’s Office, establishes overarching communications frameworks and 

processes, reviews trustee-led strategies and practices for communications. Contact: R. 

Eatough. 

Sub-Committee re: Communications Audit – A smaller group of trustees with resource staff 

who explore recommendations made in recent communications audit. Contact: R. Eatough 

Sub-Committee re: Inspire Awards – This sub-committee is led by one of the 

Communications Co-chairs and is comprised of all Trustees who self-identify their interest at 

the beginning of each calendar year (minimum of 3 trustees). Geographic diversity of 

committee members will be sought; student trustees are invited to participate. Members 

meet on a monthly basis to review all nominations received in the prior month, and using an 

evaluation matrix identify which nominations are selected to receive an Inspire Award. A 

staff person from the Equity and inclusion Team is available to the committee as a resource. 

Contact: R. Eatough 

Director’s Performance Review 

Chaired by the Vice-Chair, this committee completes the Director’s Performance Review for 

submission to the full Board. The committee meets in Private Session. Student trustees shall 

not participate in this committee. Meets as needed on Wednesday evenings during the fall. 

Contact: S. Miller 

Policy, By-law and Governance 

This Board committee reviews Halton District School Board policies, by-laws and other 

structures by which the Board of Trustees governs itself. Contact: S. Miller 

Program and Accommodation 

This committee reviews program and accommodation issues and opportunities. Contact: D. 

Boag, G. Cullen 

Transportation 

The committee provides a forum for reviewing student transportation challenges and 

opportunities. Meets on Wednesday evenings on alternate weeks to the Board meetings, as 

needed throughout the school year. Contact: L. Veerman, S. Miller 

  



Finance and Accountability 

The committee provides reviews the annual budget and public elements of the Audit 

Committee, as well as provides a forum to discuss accountability and oversight. Meets on 

Wednesday evenings on alternate weeks to the Board meetings, as needed throughout the 

school year. Contact: L. Veerman, S. Miller 

 

Committees Requiring Trustee Representation 
Audit Committee 

The Audit Committee is composed of a minimum of three trustees and two members of the 

public. Other staff resources to the Committee are the Superintendent of Business Services 

and Treasurer, Manager of Accounting and the Internal Auditor. The Audit Committee meets 3-

4 times per year in the late afternoon and is responsible for recommending to the Board the 

external audit firm to be used by the Board, reviewing the external audit function including 

scope, timing and results of the interim and year-end audit, recommending the approval of the 

annual financial statements and maintaining oversight over internal controls and risk 

management systems and processes. Trustee representation is usually a commitment for the 

length of the Trustee’s term (4 years). Contact: L. Veerman, S. Miller 

Parent Involvement Committee (PIC) 

The Halton District School Board Parent Involvement Committee (PIC) recognizes the vital role 

parents/guardians play in the collaborative development and education of their children and in 

the success of schools. Therefore, PIC provides a regular opportunity for parents to network, 

share ideas, offer input and enjoy informative presentations on education and related topics 

throughout the school year. PIC makes parental engagement a priority by providing ongoing 

support on a system-wide basis and promotes two-way communication and dialogue among 

School Councils, parents, staff, the Board of Trustees and members of the community. Monthly 

meetings are held during the evening, usually on Thursdays. Three trustees. Contact: J. 

Pennyfather 

SEAC 

SEAC is an advisory body to the Board. Its composition and mandate is outlined in Regulation 

464/97. SEAC is comprised of trustees, local association representatives and community 

members and is responsible for making recommendations to the Board on issues related to 

special education programs and services and the special education budget. SEAC meets 

monthly throughout the year on the first Tuesday of the month in the evening and semi-monthly 

in the spring during budget planning and special education plan revisions. SEAC requires two 

trustee reps and two trustee alternates for a four-year term.  The trustee reps and alternates will 

alternate voting representation on for two years, for this term.  SEAC agendas, minutes and 

other information can be found on the Board website under the Special Education icon. 

Contact: M. Zonneveld  



Student Discipline and Suspension Appeals 

The Discipline Committee conducts suspension appeals as required by the Education Act 309 

in accordance with the Student Discipline Procedures, Suspension Appeal Guidelines and 

Rules. Three trustees and alternate. Late afternoon/early evening meetings are held as 

needed.  Contact: S. Podrebarac 

Supervised Alternative Learning (SAL) 

Ontario Regulation 374/10, “Supervised Alternative Learning and Other Excusals from 

Attendance at School”, enables the Supervised Alternative Learning Committee of a board to 

excuse students from fourteen to seventeen years of age from attending school while they 

continue to participate in learning under the supervision of the board or a school of the board. 

The goal is to maintain a connection to learning for these students and to support their 

continued progress towards graduation or achievement of other educational and personal 

goals. Daytime meetings (Thursday mornings) are called as required. One trustee and an 

alternate. Contact: J. Hunt Gibbons 

Committees/Work Groups with Trustee representation: 

Accessibility 

Committee is composed of representatives from SEAC, Facilities, Human Resources, Student 

Services, principals, trustee. This committee meets every two months to review the 

Accessibility for Ontarians with Disabilities Act Regulations/Standards, including Customer 

Service Regulation, Built Environment, Integrated Standards and updates to the HDSB annual 

Accessibility Plan. Monthly meetings are held during the day (Thursday mornings) three or four 

times a year. One trustee. Contact: R. Eatough, D. McFadden 

Centre for Skills Development and Training 

The Centre for Skills Development & Training is a not-for-profit affiliate of the Halton District 

School Board, providing career and workforce development programs and services. The 

Centre’s Board of Directors includes one trustee. Eight daytime meetings (Wednesdays) are 

held throughout the year. Contact: S. Miller 

Equity and Inclusive Education Steering 

The Equity and Inclusive Education Steering Advisory Committee supports Ministry 

expectations to Boards with the ‘Equity Strategy’ and the Halton District School Board Safe and 

Inclusive Schools approach.  Committee membership includes Board staff, Trustees and 

community organizations that reflect the Seven Equity Lens. The committee meets five times a 

year, usually Wednesday mornings as needed. The committee has four trustee representatives. 

Trustees receive minutes and information regarding progress; attend meetings/events as 

needed; advocate for issues impacting schools and community; and communicate successes 

and challenges. Contact: R. Eatough 

  



Halton Eco Learning Partnership (formerly Environment Management Committee) 

This committee works with the Environmental Sustainability Officer to enhance the 

environmental sustainability of our board. Staff, students and trustees are represented on this 

committee. Meets the second Tuesday of the month in the late afternoon/early evening. One 

trustee.  Contact: G. Cullen 

Halton Learning Foundation 

Halton Learning Foundation raises charitable funds to remove economic barriers to learning for 

students in need and support school initiatives. The HLF is incorporated as a registered charity 

and as an independent body collaborating with the Halton District School Board. Early morning 

meetings are held monthly on Tuesdays, six to eight times a year. One trustee. Contact: S. 

Miller 

Halton Student Transportation System (HSTS) 

The Halton Student Transportation System provides home to school student transportation 

services for eligible students of the Halton District School Board and the Halton Catholic District 

School Board.  Requires Chair or Trustee designate, and one Alternate to sit on the Board of 

Directors (Management Committee) which meets four times a year during the day.  

Contact: L. Veerman, S. Miller 

Innovation, Ingenuity, and IT Partnership 

Committee is made up of administrators, teachers, and two trustees to discuss the IT strategic 

direction and next steps as it relates to the Multi-Year Plan. This committee meets Thursday 

evenings three times a year to review plans, provide feedback and recommend IT initiatives 

related to the operational plan. Contact: G. Truffen and J. Newton  

Joint Health and Safety 

The Health and Safety Committee meets approximately 5-6 times a year, during the day. 

Representatives from all employee groups serve on the committee, discussing emerging issues 

and concerns in Health and Safety. This committee also fulfils our legal obligation under the 

Occupational Health and Safety Act by having a joint union/management committee dealing 

with health and safety issues. The trustee would be attending as a guest. One trustee. Contact: 

D. McFadden 

Ontario Public School Board Association (OPSBA) 

The Ontario Public School Boards’ Association represents public district school boards and 

public school authorities across Ontario, serving more than 1.3 million public elementary and 

secondary students. The Association advocates on behalf of the best interests and needs of 

Ontario’s public school system. OPSBA is seen as the credible voice of public education in 

Ontario and is routinely called on by the provincial government for input and advice on 

legislation and the impact of government policy directions. One Trustee Delegate is appointed 

to exercise all rights and privileges of the Member Board, including voting at the annual and 

general meetings of the association and at the regional meetings. A Trustee Alternate is 

appointed to act in the absence of the Delegate.  Meets monthly throughout the region on a 

Friday and Saturday. 

  



French Advisory 

The purpose of this committee is to support excellence in French as a Second Language (FSL) 

programs and instruction within the Halton District School Board.  The committee will provide 

input on issues and initiatives related to FSL programs. THe committee meets 4 - 5 time per 

year on Monday evenings. Three trustees Contact: D. Boag 

School Year Calendar 

The School Year Calendar Committee is comprised of representatives from all employee 

groups, trustees, an IT Liaison and Diversity Coordinators, School Council and Halton Home 

and School representatives, as well as department representatives.  The committee meets 

during the day early in the new calendar year to meet Ministry timelines for submission of a 

school year calendar for the following school year.  Recommendations from the committee are 

then taken to the Board of Trustees for approval prior to May 1. One trustee. Contact: D. Boag 

Staff Wellness Advisory 

This committee, made up of employees, union representatives and Human Resource staff, 

assists with the direction for the staff wellness program by providing advice on what programs 

to pursue and guiding in the organization of the wellness conferences and other initiatives. The 

committee meets during the day about five times during the school year. One trustee and an 

alternate. Contact:  D. McFadden 

Student Mental Health Advisory Committee 

The Mental Health Steering and Advisory Committee assists with implementation of the Board's 

Mental Health Strategy. Membership includes the Mental Health Lead, Superintendent of 

Student Services, Trustee, System Principals (Safe & Inclusive Schools, Equity & Inclusion, 

Early Learning, Program Services, and Student Services), as well as an HR representative, a 

parent, and a student. The committee oversees the direction of the strategy, to ensure 

decisions reflect Board policy and direction, the strategy is embedded in the BIPSA, and 

enhance coordination with departments in this area of work as well as assisting in the ongoing 

communication to the Board and its stakeholders. This committee meets monthly with the intent 

to meet by-monthly as the work becomes established. One trustee and an alternate. Contact: 

M. Zonneveld 

Student Trustee (Senate) Mentor 

Two student trustees serve on the Board. In addition to their responsibilities at the Board table, 

these students chair a Student Senate made up of representatives from all secondary schools, 

and elementary schools with intermediate students (Grades 7-8). The senate meets once a 

month and the trustee mentor would be expected to support the student trustees in Board 

business, and guide and assist them in their leadership of the Student Senate (Tuesday 

evenings) along with two staff advisors. May include trip supervision for OSTA/AECO 

conference. One trustee and an alternate. Contact: S. Miller  

 


